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Notice to Proceed *
Phase IA - Community Participation I Y
and Interagency Coordination
Community Participation
Interagency Coordination [
Project Controls/Reporting
Phase IB - Conceptual Design I
Review Furnished Information
Develop Survey Plan
Utility Investigation

Develop Traffic and Parking Plan
Develop Architectural Program

Submit Conceptual Design 4
MBTA Review
Phase IC - Schematic Design I

Vehicle and Service Planning
Station Dimension and Design
Track and Overhead Design

15% Schematic Design and Report

Cost Estimate
Prepare ENF
Submit 15% Schematic Design L 2
MBTA Review
Phase Il - Preliminary Design (15-30%) I

Preliminary Plans, Specifications and Cost Estimates

Station Architecture and Design

Track, Power, and Overhead Design

Environmental Permitting and Documentation

Scheduling

Estimating

Submit Preliminary Design Report *

MBTA Review
Phase Ill - Design (30-60%) I

Plans, Specifications and Cost Estimates

Station Architecture and Design

Public Improvement Commission Plan |

Track and Overhead Design

Construction Staging Plans

Scheduling

Estimating

Submit 60% Design 4

MBTA Review
Phase 1V - Final Design I

Permits

Plans and Specifications

Cost Estimates

Submit 90% Design L 2

MBTA Review

Prepare 100% Design

Submit 100% Design 4
Bid Phase
PhaseV - Construction Phase Services L ______________________________________ |

Office Engineering

Final Engineering
Project Completed ¢
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